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MINUTES 
Gulf Coast Faculty Council Meeting 
Friday, November 8, 2019 
9:40 am – 11:340 am 
Hardy Hall 316 
 
 
1.0 Call to Order – 9:40 am  
Present: Tom Rishel, Rebecca Powell, Joyce Shaw, Justin Easterday, Jerry Bass, Shiao 
Wang, Bridgette Davis (by phone), Marlene Naquin, Patrick Biber, Kalyn Lamey (by 
phone), Lin Agler, Lee Follett  
Absent: John Lambert, Xiaodong Zhang, Sharon Rouse, Hammet (Quincy) Brown, 
Robert Leaf, Don Redalje, Michelle Jeanfreau 
2.0 Approval of Minutes (Bass/Lamey) 
3.0 Approval of Agenda (Follett/Naquin) 
4.0 Program: No program 
4.1 President (Tom Rishel) 
4.1.1 President’s Report 
Update on COLT process: The discussion of the COLT process from last month 
continued. COLT met the previous Wednesday with the staff committee. According to T. 
Rishel, Casey said COLT would analyze, find goals, and provide recommendations that 
will go to the Provost and President who will create a document for IHL. 
5.0  Secretary’s Report (Joyce Shaw) 
 Shaw received some past minutes. No word from website inquiry.  
6.0 Old Business: Delineate process and schedule for GCFC review of COLT ideas. More 
discussion including—Is it too early in the process to raise concerns? Timing? What about 
declining enrollment on the coast? There are still issues with communication, transparency, 
morale, buy-in. No buy-in, not cheerleaders. What is good, fair for faculty, students, etc.? 
What removes impediments for faculty and students? GC umbrella—self-contained, 
localized control, autonomous structure. Conversation needed to happen. 
7.0 New Business: 
7.1 Will see feedback from the other groups? COLT will report in 3 groups (one for each 
pillar), will there be gap analysis? Does GCFC want to modify document. What is the 
timeline—late November/December? Tom will try to get goals so we can see what we need 
to do next, 
8.0 Next monthly meeting: If needed, will be a “special call” meeting. 
9.0 Announcements (none) 
10.0 Adjourn – 11:40 am 
Respectfully submitted 
Joyce M. Shaw 
GCFC Secretary 2019-20 
